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Abstract. This article provides a comprehensive design analysis of the groundbreaking Uzbek
animated feature "Sehrlandiya,"” focusing on the innovative synthesis of national cultural heritage
and modern digital animation standards. Through a professional designer’s lens and an interview
with Creative Director Shukhrat Asayev, the research explores the technical "re-engineering"” of
medieval Central Asian armor into functional 3D assets, a process termed "Digital Blacksmithing."
The study examines the application of the "Marvel Formula"—global visual silhouettes and
cinematic lighting—to historical Uzbek figures to enhance their appeal to a modern, global
audience. Furthermore, the paper analyzes the emotional resonance of the film, specifically how
high-quality visual effects and traditional musical motifs (such as the alla) create a visceral
experience for the viewer. The findings suggest that "Sehrlandiya" sets a new benchmark for
national animation by successfully balancing high-tech 3D logic with deep cultural semiotics,
proving that historical identity can be effectively revitalized through contemporary visual
storytelling.
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A Landmark in Uzbek Animation and Children’s Cinema
Introduction:
Animation has long been one of the most influential storytelling mediums for children, shaping
imagination, moral values, and cultural perception. While global animation industries have produced
countless iconic films, Uzbekistan has historically. Had limited representation in full-length animated
cinema. This changed with the release of Sehrlandiya: A Heroic Mission, the first full-length 3D
animated feature film produced in Uzbekistan.
The film marks a significant milestone not only for national animation industry but also for cultural
development as a whole. Sehrlandiya represents ambition, experimentation, and a clear intention to
provide children with high-quality local content that can stand alongside international productions.

The Need for National Children’s Content

For many years, Uzbekistan children primarily consumed foreign offered entertainment and high
visual quality, they often lacked local cultural context and national identity. Educators and cultural
institutions began to recognize the importance of producing original content that reflects local
values, language, and worldview.

Sehrlandiya: A Heroic Mission was created as a response to this need. The project aimed to combine
global animation standards with storytelling that resonates with Uzbek children. It was designed not
only to entertain but also to educate, inspire, and emotionally engage young audiences. By presenting
familiar values through a modern visual language, the film helps children connect with the story on a
personal level while developing imagination, empathy, and a sense of responsibility. In this way,
Sehrlandiya serves as both a cultural product and an educational tool
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For the younger generation

Project Origins and Institutional Support

The project was initiated by the Children’s content Development Center under the Ministry of
preschool and school Education of Uzbekistan. This institutional backing played a crucial role in
transforming the idea into a large-scale cinematic production.

From the very beginning, the creators understood that producing a full-length 3D animated. Film
would require long-term planning, financial investment, and professional coordination. the project
became an example of how state support and creative industries an work together to develop national
culture through modern media.

Lola production and the Creative Team

The film was produced by Lola Animation (Lola Production), a studio that undertook one of the
most ambitious animation projects in the country’s history. The studio was responsible for the entire
production. Pipeline, including concept art, character design, modeling, animation, lighting,
rendering, and post-production.

One of the most notable aspects of the production process was that many artists and animators
involved were working on a full-length 3D feature film for the first time. This made Sehrlandiya
not only a creative project but also a large-scale educational experience for the local animation
community.
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Research-Based storytelling

Before finalizing the script and characters, the creative team conducted research with children aged
6-12. These studies revealed that children relate more strongly to characters who are imperfect,
emotional, and capable of growth.

This insight shaped the film’s core philosophy: heroism is not about perfection, but about courage
and responsibility.

As a result, the main characters in Sehrlandiya are not traditional superheroes. They are ordinary
children who experience fear, doubt, and uncertainty- emotions familiar to very young viewers.

Story Overview

The narrative follows four friends who accidentally enter a magical parallel world known as
Sehrlandiya through a mysterious portal. This world is filled with fantastical landscapes, magical
beings, and ancient mechanisms.

The central conflict arises when the antagonist Olabo’ji attempts to gain control over a powerful time
machine. His plan threatens not only the magical world but also the real one. Faced with this danger,
the children must take responsibility and act, despite their fear and inexperience.

The story emphasizes that success is only possible through teamwork, trust, and mutual support.
Each character contributes in their own way, reinforcing the idea that everyone has value.

Characters and Psychological Depth

Each character in Sehrlandiya is designed with a distinct personality. Some are bold and impulsive,
others cautious and thoughtful. This diversity allows children to identify with different characters and
understand that there is no single “correct” way to be brave.

The antagonist Olabo’ji is portrayed as more than a simple villain. His motivations are rooted in
ambition and inner conflict, making him a complex character rather than a purely evil figure. This
approach helps children and actions, rather than viewing the world in simple black-and-white terms.

Visual Style and Technical Achievement

From a technical perspective, Sehrlandiya represents a breakthrough for Uzbek animation. The film
includes:

* Over 75 unique 3D character models

» Multiple fully developed fantasy environments

e Advanced lighting and texture techniques

The visual style balances colorful fantasy with clarity, ensuring that the film remains engaging
without overwhelming young viewers. The attention to detail reflects the studio’s commitment to
achieving international-quality visuals.

Voice Acting and Sound Design

The characters are voiced by well-known Uzbek actors, adding emotional authenticity and cultural
familiarity. Voice acting plays a crucial role in animated films, and in Sehrlandiya, it helps establish
a strong emotional connection between the characters and the audience.

The soundtrack and sound design further enhance the sense of adventure and magic, supporting the
narrate was

* Friendship and loyalty

* Courage in difficult situations

* Responsibility for one’s actions

e Cooperation over individual ambition

These messages make the film suitable not only for entertainment but also for educational use.
Interview from Lola productions Art Director Asayev Shuhrat:
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Asayev Shuhrat: Uzbek, Art director or Lola production
The "Sehrlandiya" Animation: A Modern Take on Historical Attire and Heroes

Our guest for today’s feature is Shukhrat Asayev, a seasoned expert who has been a pillar of the
animation industry since 2007. Currently serving as the Director of "Lolo Animation" studio,
Shukhrat brings a wealth of experience from his six-year tenure at major firms like "Unite-soft."
Today, he is leading the creative vision for '"Sehrlandiya," an ambitious project that is turning a new
page in Uzbek animation.

A Fresh Perspective on Historical Costumes

When work began on the "Sehrlandiya" project, the primary focus was on the visual identity of the
characters, specifically their attire. According to Shukhrat Asayev, the armor worn by legendary
figures like Amir Timur or Jaloliddin Manguberdi in the film are not mere drawings—they are
carefully engineered assets.

In creating these characters, we aimed to preserve their historical authenticity while adapting them to
the 'superhero' standards that today's youth admire," says Asayev

Armor Mechanics and Design Logic

One of the most complex aspects of the project is the 3D functionality of the armor. During our
conversation, Asayev highlighted a crucial point for designers: in reality, medieval armor was
incredibly heavy and restricted movement. In animation, however, the character must move with
fluid, dynamic ease.

The "Sehrlandiya" team solved this by segmenting the armor into modular pieces. For instance, when
a hero raises their arm, the shoulder plates slide over each other, preventing any restriction of
movement. In this process, every detail—from the stitching on a boot to the silhouette of a
hairstyle—is meticulously crafted to match the character's personality.

Why the "Marvel" Aesthetic?

Addressing a common question about the film’s visual style, Asayev provided a compelling insight.
He noted that today’s younger generation has developed a "visual palate" accustomed to the high-
quality standards of global brands like Marvel.

"If we want to make our history and our heroes interesting to children, we must communicate with
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them in a visual language they recognize—using modern cinematic lighting and powerful, heroic
silhouettes."

Adyvice for Designers: Nature is the Ultimate Teacher

To wrap up our interview, Shukhrat Asayev shared his "golden rule" for aspiring designers. He
believes that the most perfect color palettes and structural harmonies can only be found in the natural
world.

"Design is all about observation. The structure of a tree, the play of colors on a leaf—these are ready-
made textbooks. A designer should not rely solely on what is on their monitor; they must step out
into nature and learn to translate that organic beauty into their digital work."

Conclusion

"Sehrlandiya" is more than just an animated film; it is a showcase of how national history can be
successfully integrated with cutting-edge technology. Through the vision of Shukhrat Asayev and his
team, Uzbek animation is setting a new global standard for visual storytelling.

Final Reflections: More Than Just Animation

Having attended the premiere of "Sehrlandiya," I watched the film from start to finish with the keen
eye of a designer. While I meticulously analyzed the visual elements, I found myself captivated by
the costume design of the main characters. They are a masterpiece of "National Futurism"—radiating
an authentic Uzbek spirit while remaining modern, sleek, and engaging. Unlike traditional depictions
that can sometimes feel dated, these designs pull the viewer in, striking a perfect balance between
heritage and innovation.

The technical execution, particularly the special effects, is world-class. In my professional opinion,
the visual quality doesn't just rival international standards—it surpasses many well-known foreign
productions.

However, "Sehrlandiya" is more than just a technical achievement; it is an emotional journey. The
plot is masterfully woven with unexpected twists that keep you on the edge of your seat. There is a
profound moment when all hope seems lost, only for a literal and metaphorical light to emerge. The
climactic scene, accompanied by a soul-stirring melody reminiscent of a traditional alla (lullaby),
gave the hero—and the audience—a renewed sense of strength. It was so moving that it brought tears
to my eyes.

This film is not merely entertainment; it is a visceral experience that awakened something deep
within me. It vibrates with emotion and leaves a lasting impact on the soul. "Sehrlandiya" is a
testament to the power of storytelling when it is fueled by both high-tech precision and a deep,
cultural heart.
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