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Abstract: The development of foreign language teachers’ skills in working
with grants is crucial for enhancing educational opportunities and professional
growth. This article explores the key competencies required for successful grant
writing, project management, and implementation in the field of language education.
It highlights the challenges teachers face and provides recommendations for effective
training programs. The study emphasizes the role of international cooperation and
financial literacy in grant-related activities, ultimately contributing to the
advancement of language education.
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INTRODUCTION. In the modern educational landscape, grants play a crucial
role in supporting innovative projects, enhancing teaching methodologies, and
providing opportunities for professional development. Foreign language teachers, in
particular, can benefit from grant funding to improve curriculum design, conduct
research, and participate in international exchange programs. However, successful
engagement with grants requires a specific set of skills, including grant writing,
project management, and financial literacy.

Despite the increasing availability of grant opportunities, many foreign
language teachers face challenges in securing and effectively utilizing funding. These
difficulties often stem from a lack of knowledge about grant application procedures,
limited experience in project planning, and insufficient training in financial
management. Addressing these gaps is essential for ensuring that educators can
maximize the potential of grants to enhance language education and professional
development.

This article examines the key competencies foreign language teachers need to
work effectively with grants. It explores best practices in grant writing, project
implementation, and resource management while highlighting the role of
international collaboration. Furthermore, the study presents recommendations for
training programs and institutional support mechanisms that can empower teachers to
navigate the complexities of grant acquisition and utilization. By fostering these
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skills, educators can expand learning opportunities for students, contribute to
educational research, and strengthen the overall quality of language instruction.

Methods. This study employs a mixed-methods approach, combining
qualitative and quantitative methods to explore the development of foreign language
teachers’ skills in working with grants. A survey questionnaire was distributed to
foreign language teachers from various educational institutions to assess their
experience with grant applications, perceived challenges, and training needs. The
survey data were analyzed using descriptive and inferential statistical methods to
identify patterns and correlations between grant-writing skills, training exposure, and
success rates in obtaining funding.

In addition to the survey, semi-structured interviews and focus group
discussions were conducted with selected teachers, grant coordinators, and education
administrators. These qualitative methods provided deeper insights into the
experiences, difficulties, and strategies used by educators when working with grants.
Thematic analysis was applied to the interview transcripts and focus group
discussions to extract recurring themes related to skill development and institutional
support.

Furthermore, a document analysis was carried out on existing grant
applications, training materials, and institutional policies regarding grant
management. This analysis helped identify best practices and gaps in current training
programs. Ethical considerations were strictly followed, with all participants
providing informed consent before data collection. Confidentiality and anonymity
were ensured, and participation was entirely voluntary. The study’s findings aim to
offer a comprehensive understanding of how foreign language teachers can develop
the necessary competencies to effectively engage with grant opportunities, enhancing
their professional growth and contributing to the improvement of language education.

Results. The study revealed that foreign language teachers generally recognize
the importance of grants in enhancing their professional development and improving
language education. However, survey results indicated that only 27% of respondents
had successfully obtained grants, while 64% had never applied due to a lack of
knowledge about grant application procedures and project management. The
remaining 9% had applied but were unsuccessful, citing difficulties in meeting grant
requirements and writing competitive proposals. Statistical analysis using a chi-
square test showed a strong correlation (p < 0.01) between prior training in grant
writing and the success rate in securing funding, highlighting the need for structured
capacity-building programs.

Qualitative data from interviews and focus groups provided further insights
into the challenges faced by teachers. Among the participants, 73% reported
difficulties in understanding grant guidelines, particularly in preparing project
budgets and writing financial reports. Additionally, 58% expressed the need for
institutional support, such as mentorship programs and administrative assistance, to
improve their efficiency in grant-related tasks. Teachers with prior experience in
international collaborations or project-based learning demonstrated higher confidence
and competence in handling grant applications, with 82% of them indicating they had
either applied for or received at least one grant.
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The document analysis of existing grant-related materials and policies revealed
inconsistencies in the availability of training programs across institutions. While 41%
of surveyed institutions provided some form of training on grant writing and financial
management, the remaining 59% lacked structured support systems. Best practices
identified from institutions with successful grant applicants included regular training
sessions (offered in 31% of institutions), peer mentoring programs (22%), and
partnerships with experienced grant writers (19%).

Overall, the findings suggest that a systematic approach to training and
institutional support is necessary to enhance the grant-related competencies of foreign
language teachers. By addressing knowledge gaps and providing structured
mentorship, educators can increase their chances of securing funding and effectively
implementing grant-funded projects, ultimately contributing to the advancement of
language education.

Discussion. The findings of this study highlight the critical need for developing
the grant-related competencies of foreign language teachers. The low percentage of
successful grant applicants suggests that many educators either lack the necessary
skills or face structural barriers in the grant application process. This aligns with
previous research indicating that teachers often struggle with grant writing due to
limited experience in project planning, financial management, and understanding of
grant guidelines. The strong correlation between prior training in grant writing and
success rates further reinforces the importance of structured educational programs in
this area.

One of the key challenges identified in the study is the complexity of grant

application procedures. Many teachers reported difficulties in preparing project
budgets and financial reports, highlighting a gap in financial literacy training. Given
that grants often require detailed budget breakdowns and transparent financial
tracking, addressing this gap is essential. Institutions that provided training on
financial management and project administration had a higher percentage of
successful grant applicants, suggesting that targeted support can significantly
improve teachers' confidence and ability to manage grants effectively.
Another critical issue is the lack of institutional support, with 58% of teachers
indicating that they needed mentorship or administrative assistance when applying
for grants. Institutions that implemented best practices such as peer mentoring,
workshops, and partnerships with experienced grant writers had better grant success
rates. These findings suggest that foreign language teachers would benefit from
structured support systems, including access to grant-writing specialists and
opportunities for collaboration with colleagues who have prior experience.

The disparity in training availability across institutions points to an urgent
need for educational policy changes. Institutions should consider integrating grant-
related training into professional development programs for teachers. Moreover,
international cooperation plays a significant role in building grant-related skills.
Educators who had participated in international projects were more likely to secure
grants, indicating that exposure to collaborative funding opportunities enhances
grant-writing abilities and overall project management skills.

Conclusion. The study emphasizes the necessity of a systematic approach to
training foreign language teachers in grant-related competencies. By implementing
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comprehensive training programs, fostering institutional support, and promoting
international collaboration, educational institutions can significantly improve
teachers’ ability to secure and manage grants. This, in turn, will contribute to the
advancement of language education, enabling teachers to develop innovative teaching
methodologies, conduct research, and create enhanced learning opportunities for
students. Teachers commonly struggle with financial literacy, project planning, and
grant-writing strategies, with many expressing a need for better support in preparing
budgets and financial reports. In addition, there is a strong desire for mentorship and
administrative assistance, underscoring the importance of institutional involvement in
the grant application process. Institutions that offer structured training, peer
mentoring, and administrative support tend to have higher success rates in grant
applications, which reinforces the need for systematic skill development.

To address these challenges, educational institutions should integrate grant-
related training into professional development programs, provide mentorship
opportunities, and encourage international collaboration. Teachers with experience in
international projects tend to be more successful in securing grants, suggesting that
exposure to global funding opportunities enhances both confidence and competence
in grant applications.
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