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Abstract: Transport is one of the essential components of tourism activities. The relationship between 

transport and tourism development is very important because it contributes significantly in the development of 

tourism. It overcomes the physical social and economic development of human beings. It overcomes the physical 

constraints of distance and meets the human needs for movement over the space. It provides a link between the 

origin and destination of tourism. The movement of human beings at national and international level is taking place 

because of various means of transport  
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Introduction. Personnel management is an administrative function within an organization that 

oversees the hiring, organization and support of employee positions. A branch of human resources, 

personnel management focuses on recruiting the right individuals to fit a position and supporting those 

already working for the company. This area also functions as a tool for evaluating the hiring process and 

gaining insight into employee satisfaction. Personnel management professionals work to provide the 

resources and tools staff members need to thrive in their work environment every day. 

The main goal of working with personnel in the current environment feel high responsibility, to 

public psychology, high skills, has a developed feeling of being the owner of the enterprise consists of 

finding a person. 

The following are the services within personnel management 

directions include: 

• development of personnel management strategy; 

• organizational structure design; 

• managing the number of employees; 

• increase labor productivity; 

• management system through compensation and discounts 

optimization; 

• selection, adaptation and retention of employees 

system optimization; 

• personal development and personnel reserve; 

• optimization of intangible motivation complex; 

• improvement of the internal communication system and 

others. 

Personnel management system is a multi-tool The following main personnel management system 

is a set of systems is closely connected with functions: 

• selection and deployment of personnel; 

• motivation, compensation and discounts; 

• training and education; 

• work with personnel reserves; 
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• decision-making and control in personnel matters. 

Assessment means assessment criteria (competency) and assessment the existence of scales is 

understood. Personnel evaluation in business divided into the following two groups: 

1) assessment of competence (knowledge, skills, experience, 

personal indicators); 

2) evaluation of work results (goal achievement, business results, etc.). 

Evaluation of the psychological description of the person in the selection of personnel is important. 

Assessment methods are often tests and limited to interviews. The quality of the assessment is the 

assessment to a large extent to the knowledge and skills of the conducting specialist depends. Evaluation 

of knowledge and skills of personnel, their selection and often found in teaching processes. Here is a test 

of the main methods it will be possible to use tests, businessmen's game. The second most common 

method of assessing competence is an assessment-centered method. In this method, the qualities of the 

person and business tests, cases, businessmen's game, interviews is evaluated comprehensively by 

obtaining Personnel evaluation methods. Staff today There are different methods of assessment. Below 

we present most of these methods we will give the most common ones. One of these is "quality-based" 

called style. This method is quantitative when evaluating an employee focus only on quality indicators 

without using indicators is given. This method of evaluation includes "matrix", "task performance", 

Methods such as "360 degrees", "dialogue" can be included. "The Matrix" The quality of a specific 

employee in a certain task is precisely this compared with the quality indicators of the ideal employee in 

the task. 

Here is an overview of the main types of personnel management used in staffing decisions 

and employee support operations: 

Strategic 

Strategic personnel management focuses on planning how to best support staff members. This 

includes current and future strategies such as managing turnover rates, determining recruitment policies 

and maintaining employee satisfaction. Strategic personnel management also aims to provide ongoing 

training to help employees grow within the organization to encourage longevity and satisfaction in 

workplace positions. 

Tactical 

Tactical personnel management involves administrative planning. This includes determining how 

to schedule current staff members. It also includes predicting the amount of staff necessary to fill positions 

in the short and long term. Tactical personnel management focuses on recruiting the most qualified 

candidates through a specific selection process. This type of management also handles training and 

onboarding for new employees. It is sometimes organized into three parts of staff resources, including 

technical, functional and organic. 

Operational 

Operational personnel management refers to the daily functions of human resources in employee 

relations. Support personnel in HR use operational personnel management to handle the basic needs of 

new employees like providing equipment and passwords to company technology platforms. This area of 

personnel management is also involved in organizing how employees receive benefits and ongoing 

support. 

References: 

1. Suyunovich, T. I., & Erkin, G. (2022). Possibilities to increase the multiplicative efficiency of 

tourism through digital technologies in new uzbekistan. Web of Scientist: International 

Scientific Research Journal, 3(8), 74-80. 

http://www/


33 Information Horizons: American Journal of Library and Information Science 

Innovation 
www. grnjournal.us  

2. Suyunovich, T. I., & Adhamovich, A. S. (2019). Directions of activation of innovative 

activities of higher education institutions in forming innovative economy. ВВК: 75.81 Т, 88, 

235. 

3. Болтабаев, М. Р., Тухлиев, И. С., Сафаров, Б. Ш., & Абдухамидов, С. А. (2018). Туризм: 

назария ва амалиёт: дарслик. Тошкент: Фан ва технология. 

4. Dilrabo, M. (2024). Scientific and practical bases of concepts of service quality and efficiency 

in hotel business. Information Horizons: American Journal of Library and Information 

Science Innovation (2993-2777), 2(1), 223-226. 

5. Shirinboyevna, M. D. (2023). MAMLAKATIMIZDA MEHMONXONA BIZNESINING 

HOLATI VA RIVOJLANISH TENDENSIYALARINING TAHLILI, MAVJUD 

MUAMMOLAR VA ULARNING YECHIMLARI. Экономика и финансы (Узбекистан), 

(2 (162)), 10-16. 

6. Rahimova, N. (2023). SUSTAINABLE TOURISM OBSERVATORY-PATH TO BETTER 

ANALYSIS OF THE TOURISM SECTOR. " Экономика и туризм" международный 

научно-инновационной журнал, 3(11). 

7. Eshburiev, U. R., Rahimova, N. A., Kizi, O. Z. A., & Mukhtarova, G. A. (2020). The 

experience of developed countries in implementation of digital economy prospects of digital 

economy in Uzbekistan. Journal of Critical Reviews, 7(11), 518-520. 

8. Pratt, T., & Amiriddinova, M. (2023). Tourism Food Tourism. Food For Enjoyers and 

Survivors. In " ONLINE-CONFERENCES" PLATFORM (Vol. 1, pp. 557-561). 

9. Amiriddinova, M. (2024). The Influence of Length of Stay on Traveler Purchase Decisions for 

Franchise Fast Food Establishments in South Korea. Information Horizons: American Journal 

of Library and Information Science Innovation (2993-2777), 2(1), 200-206. 

10. Kadirova, S. I. (2023). STRATEGIC MANAGEMENT AS A KEY TO ENHANCING THE 

ECONOMIC POTENTIAL OF INDUSTRIAL ENTERPRISE. RESEARCH AND 

EDUCATION, 2(7), 32-37. 

11. Shakarbekovna, N. S. (2022). METHODS OF ASSESSMENT AND THE MAIN 

INDICATORS OF THE EFFECTIVENESS OF ADVERTISING ON THE 

INTERNET. Journal of marketing, business and management, 1(4), 82-85. 

12. Shakarbekovna, N. S., & Savlatshokh, S. (2022). TOOLS FOR IMPLEMENTING 

MARKETING INTERNET TECHNOLOGIES IN BUSINESS. Journal of marketing, 

business and management, 1(2), 42-45. 

13. Гуломхасанов, Э. М., Каримов, К., & Лазизова, М. (2021). РАЗВИТИЕ ЭКОНОМИКИ 

НА ТЕРРИТОРИИ БУХАРСКОЙ ОБЛАСТИ ПОСЛЕ КРИЗИСА COVID-19. Scientific 

progress, 2(5), 474-478. 

14. Maftuna, N. (2023). The Importance of Tourism Education. Information Horizons: American 

Journal of Library and Information Science Innovation (2993-2777), 1(10), 84-87. 

15. Sukmana, H., Irianto, J., Rodiyah, I., & Shamsidinovna, N. M. (2023, April). Transforming 

Family Planning to Prevent Child Marriage: Effective Strategies Uncovered. In International 

Conference on Advance Research in Social and Economic Science (ICARSE 2022) (pp. 485-

492). Atlantis Press. 

16. Shukurov, F. T., Sh, M. N., & Rahimova, N. A. (2022). E-commerce in Uzbekistan: 

opportunities and challenges. Экономика и предпринимательство, 1(138), 658-660. 

17. Kadirova, S. (2023). THEORETICAL AND METHODOLOGICAL PRINCIPLES OF MANAGEMENT OF 

ECONOMIC POTENTIAL IN INDUSTRIAL ENTERPRISES IN THE CONDITIONS OF INNOVATIVE 

DEVELOPMENT OF THE ECONOMY. Science and innovation, 2(A5), 31-36. 

 

http://www/

